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Abstract

This report looks at the regional differences in frends, performances, and financial
measures of 403 cooperatives. The regions represented are Atlantic, South Central,
Mountain, Pacific, Northern Plains, Lake States, and Corn Belt. Also included are a
consolidated balance sheet, an income statement, and financial ratios for these coop-
eratives.
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Preface

The trends, performances, and financial measures of 403 cooperatives handling farm
supplies are compared for years 1994 and 1995. Although in some instances, the
changes between a 2-year period were small; in other instances the changes were
noteworthy. The report also looks at some of the major components of the balance
sheet, income statement, and financial ratios. Information contained in this report may
be used by management of cooperatives handling farm supplies to compare their
cooperative’s general performance with other cooperatives in their geographical area.
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Highlights

More than 400 cooperatives handling farm supplies provided financial and other infor-
mation which allow comparisons of performance and trends. The cooperatives were
grouped into seven regions—Atlantic, South Central, Mountain, Pacific, Northern
Plains, Lake States, and Corn Belt. Important points included:

* Average total assets grew 17 percent between 1995 and 1994, fueled by large
increases in inventories and investments.

* Average net sales for all respondent cooperatives increased 7.8 percent from
1994. In 1995, average net sales for all cooperatives studied was $12.2 million.

* Petroleum and fertilizer were the number one and two farm supplies sold.

* Marketing activity in Corn Belt and Northern Plains regions provided more than
54 percent of sales.

* The greatest movement was in the Corn Belt where a larger number of cooper-
atives moved into larger sales categories.

* The Corn Belt had the highest sale of fertilizers, crop protectants, and services.
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This report analyzes the regional trends, perfor-
mances, and financial measures of cooperatives han-
dling farm supplies. The 403 cooperatives included in
this study completed a survey and included a detailed
financial report. These cooperatives had farm supply
sales (petroleum, fertilizer, feed, etc.) which averaged
$5.6 million in 1995 and $5.5 million in 1994. They also
provided a number of services (product delivery, fertil-
izer application, grain and oilseed hauling and storage,
etc.) to their farmer-members. Service income aver-
aged $428,837 in 1995 and $372,901 in 1994.

For the purpose of this report, the United States
was divided into seven regions—Atlantic, South
Central, Mountain, Pacific, Northern Plains, Lake
States, and Corn Belt. This breakdown and the percent-
age of cooperatives handling farm supplies per region
may be seen in figure 1.

Trends

Cooperatives were grouped according to func-
tions provided. A large number of local cooperatives
handling farm supplies also marketed grains, other
farm products, and provided services. Fifty-nine per-
cent of the cooperatives surveyed sold farm supplies
and grain in 1995. A combination of farm supplies and
products markeling in a cooperative generally provid-
ed greater efficiency in operation and service to mem-
bers. Other farm products marketed were milk, dry
beans, cottonseeds, fresh fruits and vegetables, live-
stock, and nuts.

Cooperatives with over 75 percent of their sales
from marketing were classified as a marketing cooper-
ative; mixed marketing cooperatives were those with
more than 50 to 75 percent sales generated from mar-

keting; mixed farm supply had 50 to 99 percent of sales
from farm supplies; and farm supply cooperatives had
100 percent of sales from farm supplies (table 1).

According to Farmer Cooperative Statistics, 19951,
there were 4,006 cooperatives in the United States. Of
this total, 1,458 (36 percent) were classified as farm
supply, based on business volume.

This number (1,458 farm supply cooperatives)
does not reflect all local cooperatives handling farm
supplies because cooperatives with other major func-
tions also sold farm supplies. In 1994, there were 4,244
cooperatives and of that number, 1,547 handled farm
supplies. This was a decline of 5.6 percent for all coop-
eratives and 5.8 percent for farm supply cooperatives
between 1994 and 1995. The percentage of farm supply
to all cooperatives remained the same at 36 percent.

Of all cooperatives in the United States, the Lake
States region had the most farm supply cooperatives,
23.1 percent; Northern Plains, 18.3 percent; Corn Belt,
17.5 percent; Atlantic, 17.4 percent; South Central, 12.7
percent; Mountain, 6.3 percent; Pacific, 4.6 percent; and
other States (Hawaii, Alaska, etc.), 1 percent. 2

States in the Atlantic region were positioned high
in hog, broiler, egg, and turkey production. 3 USDA-
National Agricultural Statistics Service.) This may
have been a source for the generation of feed revenue.
With the Corn Belt having States ranking second and
third in crop production, this may be the reason it had
the highest service revenue. States in the Pacific region
ranked second and eighth for sheep and lamb produc-
tion. Vegetables and fruits and nuts were produced
primarily in the Pacific and the Atlantic regions.

' Farmer Cooperative Statistics, 1995. Ralph M. Richardson,
Celestine C. Adams, Katherine C. DeVille, Jacqueline E. Penn, and
Charles A. Kraenzle. Service Report 52. November 1996.)

2 op.cit.

3 Statistical Highlights of U.S. Agriculture, 1995/96.



rigure 1— Regional Break Downs and Percent of Respondent Cooperatives Handling Farm Supplies
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For the 403 respondent cooperatives, the regional
pattern was marginally different. The Lake States had
the most cooperatives handling farm supplies, 29.5
percent; Corn Belt, 26.3 percent; Northern Plains, 26.1;
Mountain, 6.9 percent; South Central, 6.5; Atlantic, 3.2
percent; and Pacific, 1.5 percent.

In both 1994 and 1995, the Lake States region had
the most farm supply and mixed marketing coopera-
tives while the Corn Belt region had the most market-
ing and mixed marketing cooperatives.

These 403 cooperatives were further classified by
sales size—less than $5 million as small, from $5 to $10
million as medium, between $10 and $20 million as
large, and more than $20 million as super. In 1994,

there were 158 small cooperatives, 95 medium cooper-
atives, 90 large cooperatives, and 60 super coopera-
tives. For 1995, there were 153 small cooperatives, 91
medium cooperatives, 90 large cooperatives, and 69
super cooperatives (table 2).

Regionally, most small cooperatives were concen-
trated in the Northern Plains region; medium coopera-
tives in the Lake States; and large and super coopera-
tives in the Corn Belt. For most regions, the super
category had the smallest number of cooperatives.



Table 1— Respondent cooperatives by type and region, 1994 and 1995 '

1994 1995
Farm Mixed Farm Mixed Farm Mixed Farm Mixed
Region Supply Supply  Marketing Mktg Total Supply Supply  Marketing Mktg Total
Number

Atlantic 11 2 0 0 13 11 2 0 0 13
South Central 12 5 3 6 26 12 6 4 4 26
Mountain 16 4 4 4 28 15 7 5 1 28
Pacific 5 0 1 0 6 5 0 1 0 6
Northern Plains 55 9 16 25 105 55 9 16 25 105
Lake States 63 29 7 20 119 63 27 9 20 119
Corn Belt 11 18 26 51 106 12 11 35 48 106
Total 173 67 57 106 403 173 62 70 98 403

' Type of cooperatives is determined through sales. To be classified as a farm supply cooperative the cooperative must have 100 percent of
sales from farm supplies; mixed farm supply, more than 50 percent to 99 percent from farm supplies; marketing, 26 percent from farm
supplies; and mixed marketing, at least 49 percent to 75 percent from farm supplies.

Table 2— Respondent cooperatives by size and region, 1994 and 1995

1994 1995

Region Small Medium Large Super Total Small Medium Large Super Total
Number

Atlantic 10 2 0 1 13 10 1 1 1 13
South Central 11 8 4 3 26 12 7 4 3 26
Mountain 15 8 1 4 28 15 8 1 4 28
Pacific 5 0 1 0 6 5 0 1 0 6
Northern Plains 56 21 26 12 105 52 22 17 14 105
Lake States 43 35 30 11 119 1 35 -3 12 119
Corn Belt 18 21 38 29 106 18 18 35 35 106
Total 158 95 90 60 403 1563 91 90 69 403
Movement There were three small to medium, one medium

There was no movement (from one size category
to another) of cooperatives between 1994 and 1995 in
the Mountain and Pacific regions. The Atlantic and
South Central regions saw a medium-sized coopera-
tive move into the large-sized category and a medium-
sized cooperative move into the small-sized category.
At the same time, in the Northern Plains five small
cooperatives moved into the medium category, one
medium cooperative into the small category, three
medium cooperatives into the large category, and two
large cooperatives into the super cooperative category.

to small, four medium to large, two large to medium,
and one large to the super category in the Lake States
region. The Corn Belt also had changes—one small
cooperative moved into the medium category, three
medium cooperatives moved to the large category, one
medium cooperative moved into the small category,
and six large cooperatives moved into the super cate-
gory (table 2).



Economic Participation

Cooperatives are organized to enhance the
income of producers through collectively marketing
their farm products and providing producers with
farm supplies at lower cost. Farm supply sales patterns
of the respondent cooperatives are presented in the fol-
lowing section.

Sales

Cooperatives in the Lakes States had the greatest
average sales of farm supplies for both years, $6.4 mil-
lion. The Corn Belt, the most important grain produc-
ing region, had the third largest average farm supply
sales in 1994 and 1995 (table 3).

In 1994, Atlantic region cooperatives averaged $6
million in farm supply sales making this region the
second largest in farm supply sales. The smallest farm
supply revenue occurred in the Pacific region.
However, data may be skewed because of the small
number of respondents in specific regions or because
of very high or very low farm supply revenues.

Farm Supply Revenue

The relative strength of cooperatives varied by
region. Cooperatives developed differently in each
region because of differing producer needs in different
areas. In some regions, farm supply cooperatives start-
ed as seed cooperatives. In other regions, petroleum
products were their initial reason for organizing. Thus,
historical developments may account for some of the
differences in cooperative strength in specified regions.
The major farm supplies handled for both years
included feed, seed, petroleum, fertilizer, and crop
protectants.

Feed

Feed is generally supplied by cooperatives for
livestock and poultry production. As part of the feed
sales, cooperatives received revenue for services such
as custom blending. Other services include pelleting,
mixing, ingredient storage, finished product storage,
shipping, formulation, purchasing, and energy man-
agement.

In 1994, respondents in the Atlantic region had
the most (66 percent) farm supply revenues resulting
from the sale of feed. The Corn Belt and South Central
regions tied for second with 25 percent of revenue gen-
erated from feed sales. The Pacific region had 5 per-

cent, the smallest percentage of revenue from feed
sales. The breakdown in 1995 remained the same (fig-
ures 2 and 3).

For both years, only two respondent cooperatives
that handled farm supplies had 100 percent of their
revenue generated from feed sales. One cooperative
was classified as super in the Atlantic region and the
other was a medium cooperative in the Corn Belt.

Seed

The dollar amount of seed sold through respon-
dent cooperatives was lower than for other farm sup-
plies, possibly because farmer-members were more
selective and more loyal to private brands of seeds.
This is especially true for seed corn. Another reason is
that there were many sources—specialized dealers and
farmer agents—where producers can purchase seed.

U.S. net sales of seed by cooperatives handling
farm supplies totaled $583 million in 1995, down from
1994 net sales volume of $594 million.

Pacific region cooperatives reported the highest
sales in seeds. In 1994 and 1995, seed sales represented
4 percent and 7 percent, respectively. The lowest level
of income was in the Mountain and Northern Plains
regions for both years. Only one large respondent
cooperative in the Pacific region had all its revenue
generated from seed sales.

Petroleum

Cooperatives are a vital resource for petroleum
products to farmers. Petroleum products come in sev-
eral forms including gasoline, gasohol, premium
diesel, propane, lubricating oil, and grease. They are
used for home heating, drying crops, vehicle mainte-
nance, and heating livestock facilities.

Cooperatives in the United States handling farm
supplies generated $5.21 billion in net petroleum sales
for 1995, up slightly from the 1994 sales of $5.17 bil-
lion.

Petroleum sales of respondent cooperatives aver-
aged from a high of $1.96 million in the Mountain
region to a low of $179,000 in the Atlantic region in
1994. In 1995, this rank remained the same with sales
declining in the Atlantic region and increasing in the
Mountain region (table 3).

Of the 403 respondent cooperatives, 34 percent
also responded to a survey contained in Research
Report 149, “Local Petroleum Cooperatives” by David
Chesnick. It indicated “local cooperatives rely on
regionals for most of their agricultural supplies. In
turn, regionals rely on locals as their main distribution
channel for the supply products.”



Table 3— Farm supply and service average sales by region, 1994 and 1995 '

Region
Al
Item South Northern Lake Corn (aver-
Atlantic Central Mountain Pacific Plains States Belt ages)
Thousand dollars

1994
Feed 3,939 1,252 500 117 441 1,419 1,484 1,174
Seed 184 177 38 96 38 138 159 114
Fertilizer 819 1,279 1,117 233 946 1,197 1,482 1,192
Crop protectants 300 752 425 235 617 961 1,342 896
Petroleum 179 704 1,955 808 1,480 1,910 1,163 1,473
Tires, batteries & accessories 6 63 77 7 32 5 1 20
Machinery — — — — 2 — 1 —
Building materials 47 38 32 — 4 5 12 12
Containers — — — 30 — — — —
Food — 3 — 1 8 5 2 4
Other 2 513 790 859 645 503 767 273 572
Total farm supplies 5,987 5,059 5,003 2,172 4,071 6,407 5,918 5,459
Service 268 428 275 72 256 270 635 373
Total 6,255 5,487 5,277 2,245 4,326 6,677 6,653 5,830

1995
Feed 4,045 1,305 542 134 404 1,346 1,430 1,138
Seed 190 152 45 150 42 132 154 112
Fertilizer 953 1,295 1,359 258 1,025 1,218 1,639 1,283
Crop protectants 313 873 444 248 671 959 1,301 910
Petroleum 170 708 2,054 818 1,647 1,961 1,176 1,617
Tires, batteries & accessories 26 140 98 6 38 17 8 34
Machinery — 6 — — 3 17 2 7
Building materials 46 78 60 — 25 2 16 22
Containers — — — 29 — — — —
Food — 3 — 2 14 17 1 9
Other 2 541 747 855 652 449 767 224 543
Total farm supplies 6,282 5,182 5,457 2,300 4,218 6,437 5,950 5,568
Service 256 427 248 38 278 341 754 429
Total 6,538 5,608 5,705 2,337 4,497 6,779 6,704 6,004

— = Respondents had no sales.

' Totals may not add due to rounding.
2 "Other” includes packaging supplies, farm machinery and equipment, meat & groceries, hardware, chicks, and other supplies not separately
classified.



